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Contact Details
ADDRESS

268 High St
Ashburton VIC 3147

PRINCIPAL

Marisa Matthys

PARISH PRIEST

Fr Laurence Cortez

SCHOOL BOARD CHAIR

Mr Michael Fletcher

TELEPHONE

(03) 98853105
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principal@smashburton.catholic.edu.au

WEBSITE

www.smashburton.catholic.edu.au
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Minimum Standards Attestation
I, Marisa Matthys, attest that St Michael’s Parish School is compliant with:


All of the requirements for the minimum standards and other requirements for the registration of
schools as specified in the Education and Training Reform Act 2006 (Vic) and the Education and
Training Reform Regulations 2007 (Vic), except where the school has been granted an
exemption from any of these requirements by the VRQA



Australian Government accountability requirements related to the 2018 school year under the
Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 (Cth)

12th May 2019
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Our School Vision

A Safe Community
Of
Animated Learners
Enlightened by Faith in God

2018 ANNUAL REPORT TO THE SCHOOL COMMUNITY

3

St Michael’s Parish School Ashburton

School Overview
St Michael’s School is a Catholic Parish Primary School of the Archdiocese of Melbourne.
St Michael’s School is situated at 268 High Street, Ashburton, one kilometre west of Warrigal
Road, and in close proximity to the main Ashburton shopping centre and both the Alamein and
Ashburton railway stations. The student intake areas comprise parts of Glen Iris, Burwood,
Solway, Alamein, Ashburton and Ashwood. These suburbs are predominantly residential areas.
St Michael’s School is established and maintained specifically to serve St Michael’s Parish faith
community and is an integral part of the St Michael’s Parish community. We positively and
actively recognise the strength of our vibrant community and are enriched by the partnerships
between staff, parents, students and parish. We firmly believe that Catholic school communities
like ours – teachers, staff, parents – are most effective when the community works together to
educate the whole child emotionally, academically, socially and spiritually.
This year we have an enrolment of 291 students at the August census. The total number of
families in 2018 is 196 with the gender balance being 161 girls and 130 boys.
With 39 new Preps entering in 2019 and 29 Year 6 students leaving, we expect that the 2019
school population will be around 300 yet again.
We identify ourselves as a community of learners where all students are personally known,
encouraged and challenged by a dedicated, caring staff. In 2018 we had 14 classes, 2 x Preps,
5 x Yr. 1/2, 4 x Yr. 3/4, 3 x Yr. 5/6 classes, with an average class size of 21.
We have 17 students receiving Students with a Disability (SWD) funding. There have been 17
students referred to the Student Support Group by classroom teachers in 2018. Schools must
now complete the Nationally Consistent Collection of Data on School Students with Disability
(NCCD) every year. It counts the number of students who receive additional adjustments or
“help” at school because of a disability. The NCCD helps governments plan for the needs of
students with disability and schools are funded accordingly. In 2018 St Michael’s teachers make
adjustments and provide help for 56 students all of whom are on the NCCD data base.
The following specialist areas are provided to enhance our student’s learning outcomes:
Visual Arts, Physical Education, Performing Arts, Mandarin, Digital Technologies, Multi-Sensory
Literacy and Reading Recovery.
This year we are in the second year of our School Improvement Cycle. We continue to dedicate
all efforts to strategically implement the recommendations from the Review in 2016 in relation to
improving the learning outcomes for all students, updating all of our policies, implementing the
Child Safe Standards and ensuring a personalised approach to learning for all students. The
leadership team in conjunction with CEM continue to provide opportunities for participation in
Professional Learning specifically to build pedagogical knowledge which will therefore ensure
growth for all students, identify our challenges and strengths and create structures for the
support required to assist teachers to have high expectations and ensure students are
achieving, no matter what their entry point of learning may be.
Working simultaneously with our Annual Action Plan, the major project we undertook in 2017
continued into 2018 whereby we focused on Reading. Lyn Sharratt’s research; Putting Faces on
the Data supported our endeavours. We continue our journey in the collaborative inquiry team
with St Frances Xavier Box Hill, St Kevin’s Templestowe, Genazzano College Kew and CEM.
Our collaborative inquiry question is, ‘How can we improve and track Year 3/4 student reading
growth through the use of PAT R, the data wall and NAPLAN to support, plan and implement
explicit focused teaching? Through support from our Performance and Development Culture
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team, our Literacy Leader and Lyn Sharratt’s 14 Parameters, St Michael’s strategically
implemented strategies and structural changes for student growth. The school also continues to
implement structures to support personalisation and improvement to teacher professional
practice by embedding a culture of feedback and leading to a more personalised approach to
learning. Our school is incredibly proud of our results and the research and work undertaken by
the teachers. We have collaborated with Simon Breakspear’s Agile Schools and utilised
Learning Sprints to provide a high growth learning environment for all. Our growth results in
Reading have been so impressive that we will continue this collective into 2019 shifting our
focus and processes to Writing.

Principal’s Report
I am pleased to provide this report to the St Michael’s School Community, detailing the 2019 school year.
Our Catholic School Vision underpins all school improvement planning within the St Michael’s school
community. My own vision for St Michael’s aligns first and foremost with our school vision which is one of
promoting the joy of learning through a life giving, safe community, and being the face of Jesus to all we
meet. We are embedding our new logo which aligns with our Parish.
The Executive Leadership team of Erin Nagel, Jo Mannix, Charlotte Allan, Laurina van-der-EL, Emma
Burgess and Leanne Gibbs has been a wonderful support to me. They have guided and supported me in
all decisions regarding the school this year. In 2018, in an effort to support and promote leadership
qualities in staff and in response to Staff feedback, Leadership rotated a member of each Level team to
Leadership for one term. Each teacher has supported a focused, strategic approach to school
improvement. It is imperative that I thank all the staff of St Michael’s for their devotion to the students and
families and for their continuous dedication and hard work.
This year the school accountant, Joe Brick, consistently reviewed the school budget and met with me on
a regular basis. Many thanks to our accountant Joe and to Kathy Muhllechner our Office Manager who
have done an outstanding job with all financial matters. A summary of the school budget is presented and
bi-annually reviewed by the School Advisory Council. We had a fee collection rate of approximately
98.6% for 2018. The accountant is satisfied with the school account figures.
In 2018 St Michael’s Parish School enjoyed a full year utilising our Learning Centre. This building
continues to provide a beautiful presence on High St and includes eight flexible learning spaces, a black
box theatre, a radio station, two collaboration rooms, toilet facilities for the students and break out spaces
within two tree houses. The centre provides mixed spaces and a sense of transparency with glass sliding
doors and ‘campfire’ spaces nestled below the stairs. The Learning Centre environment encourages
innovation, creativity and true collaborative learning. Learning and growth is flourishing in all learning
spaces at St Michael’s
Our school has an amazing parent community who seek every opportunity to participate in the life of the
school through the classroom helpers program, a dynamic Parent’s and Friend’s Auxiliary and School
Advisory Council and all their subcommittees and numerous other school activities. I thank the parent
community, for the support they have given to me as their principal.
The Parent’s and Friend’s Auxiliary has performed an outstanding job in organising social and fundraising
activities within our school. The major event was a Fairy tale Winter Ball at Merrimu which was a
wonderful, magical event.
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I am extremely grateful to the parents of our school for their dedication and tireless work. I especially
thank Angie, Jac, Melanie, Sarah, Stacey, and Kate. The PFA thoroughly support our financial and
community building efforts. They organise wonderful events and working so diligently for the benefit of the
whole school community. The regular PFA meetings were always well attended. We are fortunate to
have such a hardworking, generous and organised committee.
This year PFA have funded:
Reading wallets for students in Prep
Junior playground
School enhancement refreshments
Electronic School Signage
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School Education Board Report
15 November 2018
The School Advisory Council (SAC) supports the Parish Priest and Principal of St. Michael’s Parish
Primary School. The SAC includes three ex officio members: Fr. Laurence Cortez (Parish Priest),
Marisa Matthys (Principal) and Erin Nagel (Deputy Principal). The school community representatives
(elected and appointed) for 2018 are Michael Fletcher (Chair), Augarette Malki (Deputy Chair), Jason
Hay (Secretary), Jerome Durkin, Briana Kotzapavlidis and Tim Wrathall.
School Improvement Plan
Consistent with amendments to the SAC Charter agreed in 2017, the SAC has received presentations
covering the five spheres of the School Improvement Plan (SIP): Education in Faith, Learning and
Teaching, Student Wellbeing, School Community, and Leadership and Management. These
presentations have demonstrated the consistent improvements made in this, the second year of the
School Improvement Cycle implementing the 2016 review recommendations.
The Leadership and Management sphere was the first addressed. Leadership is now clearly nurtured
within the school, with 11 out of the 32 staff holding leadership positions. Marisa acknowledged the
continuous Performance, Development and Innovation work being led by Laurina van-der-El, with
leaders modeling best practice teaching within the classroom. The structures now in place are clearly
Supporting the efforts across the other four spheres of the SIP. The high performance expected of
the staff means that attention needs to be placed on managing work demands, with role clarity and
individual empowerment being a focus for the leadership team.
As leader of the Education in Faith sphere, Erin explained the way St Michael’s fosters faith not only
within the school, but the wider community. The development of “Seven Big Concepts” such as
diversity and identity, and involvement of year five and six students in teaching the younger grades
are examples of how Catholic identity is nurtured at St Michael’s within the Horizons of Hope
framework provided by Catholic Education Melbourne.
Marisa and Erin provided an update on Student Wellbeing on behalf of Jo Mannix, who leads this
area along with responsibility for the Child Safety and Responsible Relationships agendas. With the
aim of ensuring the flourishing of all students regardless of academic ability, a major focus has been
on promoting “student voice”. This includes initiatives such as students running the assemblies,
weekly Student Representative Council (SRC) meetings with Jo, and senior student representation on
the School Wide Positive Behaviour Support (SWPBS) team lead by Charlotte Mackie.
Very pleasing NAPLAN results underline the progress being made in literacy and numeracy under the
Learning and Teaching sphere presented by Laurina and Leanne Gibbs. The school is progressing well
ahead of its targets in the SIP across all areas, demonstrating that the investment in data and
research-driven development of pedagogy is producing results.
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Results from the parent survey to be presented at the final meeting of the year show very positive
outcomes in the sphere of School Community. Responses in the areas of Learning Focus,
Connectedness to School, Student Motivation, Social Skills, Connectedness to Peers, Student Safety,

Approachability and Parent Input were favourable from over 90% of respondents, showing the
strength of the pastoral care and engagement with parents over the review period.
Overall, the focus on the SIP spheres provide a useful mechanism for the SAC to review the
performance of the school. I am glad to report that the St Michael’s continues to outperform the
targets set in the SIP 2017-2020.
Finance
The financial position of the school is sound. The SAC was joined this year by Joe Brick in May and in
October to present the current and forecast financial position of the school. This demonstrated that
school finances are well within CEM guidelines. It is worth noting some uncertainty concerning the
future application of school funding models, with additional funds being announced by the
Commonwealth Government to fund lower fees in parish and small regional schools, changes to
transitional arrangements aligning Catholic and independent schools, and a new alternative to the
average SES score that uses Personal Income Tax (PIT) data. The high Socio-Economic Status (SES) of
the school continues to present on-going challenges regardless of these uncertainties. The SAC
therefore agreed a 5.9% increase in fees to compensate for the yearly increase in the “Capacity to
Contribute” applied by Government, which results in a decrease in our grant funding. Subsequent to
the October meeting, Marisa informed the SAC that an additional grant had been obtained, such that
increases to the levies were no longer necessary for 2019, bringing the overall percentage increase
down below the 5.9% figure originally agreed. We are grateful to Joe for his work and thank him for
attending the May and October meetings.
Policies
One of the responsibilities of the SAC is to provide advice on the development and review of school
policies. The SAC considered a number of important policies in 2018:
● Social Media Policy, Digital Technologies Policy and User Agreement
● Privacy Policy
● Therapy and Assistance Animals Policy
● Gender Equity Policy
● Volunteers Policy
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Farewells
After serving for two years, Augarette Malki (Deputy Chair) and Jerome Durkin are stepping down
from the SAC. On behalf of the SAC, I wish to thank Augarette and Jerome for their contributions to the
SAC over this period.
Looking Forward
We welcome Brendan Groves and Belinda O'Callaghan to the SAC and look forward to working
together in 2019. We look forward to supporting continuing improvements to the school in 2019. The
gains that have been made across the spheres of the SIP have established a strong foundation for
on-going growth.
It is heartening to see the school go from strength to strength through the efforts of the leadership team
and all of the staff, with the support of so many within the school community.
Michael Fletcher
SAC Chairperson

Education in Faith
Goals & Intended Outcomes
The identified goal of our School Improvement Plan for the Education in Faith Sphere is;
To recontextualise the Catholic education in faith in ways that encourage dialogue and learning that will
nurture our Catholic identity.
The intended outcomes to meet this goal are;
That staff, students and parents will understand and strongly value the importance of Catholic faith and
traditions.
That staff collaboration and confidence in teaching religious education will improve.
Achievements
Throughout 2018, the staff engaged with Horizons of Hope and the new RE curriculum. The inquiry
based approach to planning and teaching Religious Education within the classroom through Pedagogy of
Encounter is how the school is enhancing catholic identity. This process was a strong focus at
St Michael’s in 2018 and will continue to be into the future. The teachers moderate and assess against
the new RE standards.
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VALUE ADDED
Evidence of achievements in Education in Faith:
















Opportunities for each Year Level to participate with the Parish at weekend Masses
School Masses throughout the year, class prayers, Holy Week and Easter prayer services,
Grandparents’ and Special Friends’ Mass, attendance at Catholic Education Week Mass
Daily Christian Meditation and Formal Prayer
Regular Professional Learning Meetings to contribute to staff learning
Participation in Caritas Australia projects
Participation in Family Week projects
Whole school approach to the Sacraments – Years 3, 4 and 6
Parent participation in the Sacramental life of the school through Home Masses, faith formation
evenings
Parish team meet regularly with Principal and Religious Education Leader to plan and review
Sacraments and Masses
Faith development evening for adults facilitated by Ingrid Green
Unpacking of the language of ECSI with the staff for deeper understanding
Teachers adopting a Pedagogy of Encounter approach to deepening their faith understanding
and the students
Familiarisation and implementation of the new RE framework.
Assessment in Religious Education utilising the learning descriptors
Moderation of RE work in planning meetings

The 2018 Catholic Culture aggregate indices provide a clear picture of the effectiveness of the school in
pursuing its mission:
 Staff Catholic Culture Aggregate Index: 71.0
 Student Catholic Culture Aggregate Index: 74.8
 Parent Catholic Culture Index: 86.2
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Learning & Teaching
Goals & Intended Outcomes
The identified goal of our School Improvement Plan for the Learning and Teaching
Sphere is;
To maximise learning for all students through high quality teaching and shared practice, which
is supported by evidence and research.
The intended outcomes to meet this goal are;
That student outcomes will improve for all students demonstrating expected levels of growth.
That every student will be more engaged, challenged and intrinsically motivated.

Achievements
PROPORTION OF STUDENTS MEETING THE MININUM STANDARDS

NAPLAN TESTS

2016

2017

2018

%

2016 - 2017
Changes
%

%

2017 - 2018
Changes
%

%

YR 03 Grammar & Punctuation

100.0

100.0

0.0

97.3

-2.7

YR 03 Numeracy

97.6

100.0

2.4

100.0

0.0

YR 03 Reading

100.0

100.0

0.0

97.2

-2.8

YR 03 Spelling

97.6

100.0

2.4

100.0

0.0

YR 03 Writing

100.0

100.0

0.0

100.0

0.0

YR 05 Grammar & Punctuation

97.4

100.0

2.6

100.0

0.0

YR 05 Numeracy

94.7

100.0

5.3

96.8

-3.2

YR 05 Reading

92.3

100.0

7.7

100.0

0.0

YR 05 Spelling

92.1

100.0

7.9

100.0

0.0

YR 05 Writing

97.4

100.0

2.6

100.0

0.0
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Year One Text Level
Year 1

Level

At or above Target

Minimum Standard

15

97.87%

Target Standard

20

95.74%

Student Learning Outcomes
Evidence of achievements in Learning and Teaching:
 Our school had the highest growth in the Eastern Region in Reading
 St Michael’s publicly acknowledged by ACARA for substantial growth in Reading and
Numeracy as documented by NAPLAN

 97.87% of Year One students achieved the minimum standard for Reading; a slight
decrease from 2017
 95.74% of Year One students achieved the target standard for Reading; a slight
decrease from 2017
 81% @ /above PATR 6
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 100% of Year Three students are meeting the minimum national standards in Numeracy,
Spelling and Writing.
 100% of Year Five students are meeting the national minimum standard in Reading,
Spelling, Writing and Grammar and Punctuation
 81% of Year 5 students are at or above PAT R test 6 and 56% of Year 5 students are at
PAT R 7 or above
 86% of Year 6 students are above PAT R 7
 Parent forums during the Prep literacy block to educate parents on the literacy strategies
utilised.
 Students continue to participate in the many extra-curricular activities offered.
 Two annual written reports are provided against Victorian Curriculum in English, Maths,
Science and History and all other areas are reported against Victorian Curriculum
 Checklists to identify individual skills within standards of Victorian Curriculum provide
additional information on areas of strength or challenge for our parent community and
are reported.
 Data charts continue to be developed to provide clarity around student data and to share
assessment results and growth with student and parents
 Press on high expectations to increase the growth of all students
 To ensure high expectations, 30% is added to our benchmark for Literacy and 20% is
added to our Numeracy benchmarks
 Literacy and numeracy lessons focused on students individual needs
 Explicit needs based learning and teaching
 Continuous partnership with our parents to assist them in making links and gain further
understanding of their children’s learning and contemporary approaches to Learning and
Teaching.
 Opportunities for parents to be involved in their child’s learning included literacy training
sessions, information evenings, faith development, parent forums and student expos
 Parent/child/teacher conversations for students to inform their parents about their
learning strengths and challenges and to set goals for future learning.
 Seesaw App introduced to invite parents to participate in their child’s learning and to
provide ongoing feedback for all students.
 Two hour planning time for each team is provided in a block to allow for collegial
discussion, moderation, teamwork and consistent planning.
 Continued professional development and implementation of the teaching of
comprehension with the support of the Literacy coach.
 Strong facilitated planning by leadership to support Learning, Teaching and Innovation
and to support the development of teacher pedagogy and improved outcomes for
students support.
 P & DC team provide research and support for all staff.
 Planning time provided to determine individual children’s starting points and interests
before commencing a unit of inquiry.
 A consistent inquiry learning focus across the school with links made to other key areas
including Literacy, Maths and Religion.
 Specific planning times for all teams to develop the key understandings and outcomes
for each inquiry learning focus lead by the school’s Learning and Teaching team.
 The use of a consistent planner for inquiry based learning.
 Personalised learning approach for improved outcomes for our students
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 Further work to embed learning intentions, success criteria and feedback
 Daily learning walks by the principal to establish best practice in classrooms
 Data walls for Literacy and Mathematics to assist teachers and leaders to put faces to
the data and to track and monitor growth.
In 2018, St Michael's target for average relative growth in Reading was 88. The
school exceeded this with an impressive score of 109. Given that the four-year target was 87,
this is a superb outcome.
The teachers must be recognized for their immense dedication to our children. The
commendable focus of the leadership team on learning and teaching has also resulted in these
outstanding outcomes.

STUDENT LEARNING OUTCOMES

In 2018 St Michael’s has continued a far more strategic and supportive approach to school
improvement. Best practice strategies, researched by Lyn Sharratt are being implemented. A
lens is placed on student growth. All students are personally monitored for growth. Teachers
are coached through Literacy and expected to collect relevant data which is shared with
parents and students to establish and work on student’s strengths and challenges.
St Michael’s is committed to ensuring one year’s input for one year’s growth. Teachers’
pedagogical knowledge is constantly improving. The Literacy and Numeracy leaders go in to
classrooms to model successful strategies and to support the growth of students.
The leadership team are consistent, insistent and persistent in their approach to school
improvement. Already the student achievement results are showing improvement.
Positive capacity building to ensure that every child has access to the highest quality
teaching.
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Student Wellbeing
Goals & Intended Outcomes
The identified goal of our School Improvement Plan for the Student Wellbeing sphere is;
To enable the full flourishing of all students
The intended outcome to meet this goal is;
That students are optimistic, resilient, confident, motivated and connected learners

Achievements
Evidence of Achievement in Student Wellbeing
 Increased Year Five/Six Leadership opportunities
 Year Five/Six Public Speaking course
 Professional learning in School Wide Positive Behaviour Support (SWPBS)
 Parent/student representatives on the SWPBS team
 Adjustments and documentation organised for student support and to meet NCCD
requirements
 Explicit teaching of SMASH (Stay Safe, Make a Difference, Act Responsibly,
Show Respect and Help Others) expectations and behaviours
 Student support team regular meetings
 Student wellbeing/SWPBS team regular meetings
 Student/Teacher/Parent feedback
 Weekly Circle time sessions/Wellbeing hour
 SRC meetings
 SRC representatives presented to community
 Student lead line-up and assemblies
 Developing a Wellbeing parent library
 School Camp for Year 5/6 students to build resilience
 Weekly access to onsite Child Psychologist
 Student electives to increase student voice and passion based learning
 Students leading SRC meetings
 Leadership forum opportunities
 Sex education session
 St Michael’s is a Respectful Relationships lead school
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 Continued appointment of a Child Safe Officer
 Updating policies to reflect our processes and practices for student wellbeing which
includes; anti-bullying, code of conduct, child safe standards, reporting obligations,
e-smart policy and mandatory reporting.

All parents are expected to contact St Michael’s Parish School to communicate any absence of
their child before 10am on the day of the student’s absence. The teachers complete the roll at
8:55am and at 2:30pm daily. Any unexplained absence is communicated with the office staff. All
unexplained absences are followed up firstly via an automated SMS, then a phone call the same
day and then via a letter or a meeting with the Principal if this continued. Any non-compliance is
communicated to CEM and then strategies would be implemented to support the student’s return to
school.

VALUE ADDED
A broad range of extra-curricular activities are provided for our students:

Gardening Club
Art and Tinkering Club
Library club
Running Club
Electives based on the multiple intelligences
Coding Club
Bike Ed
Mini Vinnies
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STUDENT SATISFACTION

According to the 2018 School Improvement Surveys St Michael’s students feel connected to
school. 98.1% of students feel like they belong at St Michael’s Parish School and 96.3% feel
good about being a student at this school.
Students at St Michael’s feel connected to their peers. 100% of students indicated that they
get on well with other students, 98.1% expressed that they are liked by others and 94.4% of
students feel cheerful at school.
100% of students believe their teachers really want to help them learn and that their teachers
explain things clearly. 98.1% of students believe that their teachers help them to do their best
and 98.1% indicated that their teachers put a lot of energy into teaching their class.
Students feel motivated to learn with 98.1% demonstrating that they try hard and are keen to
do very well at school.
According to the 2016 School Improvement Surveys there has been a slight decline in
Student satisfaction from 2015-2016 in all areas surveyed. However, staff indicated that
Student behaviour in the Classroom has improved and even greater improvement has been
made in student behaviour throughout the school and in classroom management.
Students are very connected to their peers and find the learning stimulating. 95% of students
surveyed feel happy at school. 97% of students indicated that their teachers provide help and
support when it is needed and explain things to the students clearly.
95% of students think they are generally successful at school and believe their teachers
make school work enjoyable. 97% stated they try very hard at school and 95% indicated they
get on well with other students at their school.
97% of those surveyed specified that at this school they have the opportunity to learn about
the Catholic faith and have the opportunity to participate in prayer.
.

95% of students surveyed indicated that staff at this school always show respect to others
and trust one another.
100% of Year 3 and Year 4 students specified that their teachers help them learn and that
they are nice. All of the students want to do very well at school and 100% of the students
stated they have friends at school.

100% of the students believe students and staff at St Michael’s care about people.

According to the 2016 School Improvement Surveys there has been a slight decline in
Student satisfaction from 2015-2016 in all areas surveyed. However, staff indicated that
Student behaviour in the Classroom has improved and even greater improvement has been
made in student behaviour throughout the school and in classroom management.
Students are very connected to their peers and find the learning stimulating. 95% of students
surveyed feel happy at school. 97% of students indicated that their teachers provide help and
2018 ANNUAL
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Child Safe Standards
Goals and Intended Outcomes
At St Michael’s Ashburton we hold the care, safety and wellbeing of children and young people as a
central and fundamental responsibility of our school. Our commitment is drawn from and inherent in the
teaching and mission of Jesus Christ, with love, justice and the sanctity of each human person at the
heart of the gospel (CECV Commitment Statement to Child Safety).
We take into account relevant legislative requirements within the state of Victoria, including the specific
requirements of the Victorian Child Safe Standards as set out in Ministerial Order No. 870.
ACHIEVEMENTS
At St Michael’s our Student Wellbeing Leader is appointed as the Child Safety Officer. In conjunction with
the Principal, the Wellbeing Leader worked with staff towards compliance with the new Child Safety
Standards - Ministerial Order No 870. This is a requirement of all Australian schools in response to the
Royal Commission into child abuse. The school continues to consult with the parent body through the
School Advisory Council, the newsletter, at information evenings for each level, at Prep information nights,
in enrolment interviews and with all staff members to ensure that all stakeholders have a voice in this
process, are fully compliant and are always aware of the requirements.
The process requires us to strengthen the many current policies and procedures already in place to
protect the safety and welfare of all children. The Catholic Schools Child Safe Schools Commitment
Statement is also prominently displayed throughout the school. The following current school policies were
reviewed in 2018 and addressed our commitment to child safety:


Social Media Policy, Digital Technologies Policy and User Agreement



Privacy Policy



Therapy and Assistance Animals Policy



Gender Equity Policy



Volunteers Policy

We also declare that we have a zero tolerance to child abuse and it is documented in each relevant
policy.
All staff follow the Code of Conduct document, showing their commitment to child safety at
St Michael’s. New parents and volunteers sign the Volunteers policy. We have a digital sign in which
alerts admin to any person who is non-compliant. Our staff had professional development around their
reporting obligations and completed a Mandatory Reporting online certificate.

Everyone connected to our school can help children be safe and keeping children safe is
everyone’s responsibility in the St Michael’s community. We have a Vision statement which
incorporates the child safety wording; a safe community of animated learners enlightened by
faith in God.
The Principal is a member of the Parish Child Safe Standards Committee lead by Virginia
Bourke.
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Structural changes in our infrastructure providing greater transparency during learning and
teaching time have been part of our risk management strategies. Every room at St Michael’s
has transparency through windows, this is to ensure the safety of all. All teachers know to follow
protocols in terms of never being alone with one child and awareness of the Reportable
Conduct Scheme.
The Child Safe Officer and Principal meet regularly to assess the implementation of all
standards.

Leadership & Management
Goals & Intended Outcomes
The identified goal of our School Improvement Plan for the Leadership & Management
sphere is;
To sustain a performance and development inquiry culture that is characterised by a shared
vision with a strong sense of teamwork, collaborative practices and a focus on feedback for
continuous improvement.
The intended outcomes to meet this goal are;


That the performance and development culture of the school is strengthened and
embedded.



That school climate particularly in relation to role clarity and staff empowerment will improve.

Achievements
Evidence of achievements in Leadership and Management:
 Implementing strategies based upon the feedback and goals set from the 2016 Review.
 Consistent weekly Leadership team meetings adhering to guidelines formulated by
whole staff
 Shared personalised staff goals for improvement of practise
 All staff involved in professional learning in accordance with the School Improvement
Plan and specific professional needs of staff
 Ongoing professional learning focusing on pedagogical knowledge and capacity building.
 Focussed strategic approach to fortnightly Professional Learning Team meetings
 All teachers released each term in levels to ensure consistent term planning
 Plans and structures in place to enable staff to have multiple opportunities to seek,
receive and give effective feedback
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 Structures in place to support consistent team approach to planning and teaching and
learning.
 P & DC Leader and team to assist with driving school improvement based on research
and evidence of practice.
 Performance and Development Culture team leading the feedback culture for all staff,
students and parents. Implementation of the framework and professional learning for all
staff
 Review meetings between individual staff members and principal each term to receive
feedback from learning walks, plan individual professional goals and implement
strategies.
 Leadership team participating in growth coaching sessions with CEM staff
 Utilisation of Learning Centre; eight flexible learning spaces, teacher collaboration rooms,
a black box theatre, radio station and toilet facilities
 Enactment of the School Vision.
 Sound structures in place which promote ongoing professional dialogue
 Pursuit of collaborative inquiry with three other schools to support strategic school
improvement.
 Daily learning walks by Leadership
 Expectations of consistency, persistence and insistence in high expectations and best
practice

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING
DESCRIPTION OF PL UNDERTAKEN IN 2018



David Hornsby Spelling and Writing



Dyslexia PL



Diabetes in schools



IEU OHS refresher course



Student Services Network



Administrative Officers' Conference



Addressing Audit Issues - Asset Schedule



Awareness of Autism Workshop: Sue Larkey



Principal’s Conference: VCPSP Strength in Leadership



SMART Spelling Course



CEOM Religious Education Framework



ACHPER PL Primary Phys. Ed course

2018 ANNUAL REPORT TO THE SCHOOL COMMUNITY

20

St Michael’s Parish School Ashburton



Emergency Management training: Dynamiq



First Aid, Asthma & Anaphylaxis Training



Induction program: St Michael’s



Philip Holmes Smith Analysis of Review School Primary Workshops



Symposium St Francis Xavier



Glen Pearsall: Staff Coaching



Collaborative Inquiry Collective: Focus Reading Growth



Learning Sprints: Simon Breakspear



First Aid, CPR, Anaphylaxis and Asthma Management



Fundamental Movement Skills



Excellence in professional Practice



Health and PE conference



N Forma Training



Induction Training/Child Safe Standards



Twice weekly professional Learning meetings



Principal Conference: Perth



Leadership Day



Diabetes in Schools Training



Lyn Sharratt Putting Faces on the Data

NUMBER OF TEACHERS WHO PARTICIPATED IN PL
AVERAGE EXPENDITURE PER TEACHER FOR PL
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TEACHER SATISFACTION
The 2018 survey data from Catholic Education Melbourne captures the performance of St.
Michael's:
Organisational Climate Index: 66.1 Target is 68.5
Teaching Climate Index: 75.8 Target is 77.2
100% of Staff agree that they always set and achieve high standards in all
aspects of their work
100% of Staff agree that at St Michael’s staff are always focused on school
improvement

Consistent structures that have been adopted at St Michael's. Leaders in Religious
Education, literacy, numeracy, and student wellbeing work with teachers across
levels will support the building of a strong teaching climate. Groups of dedicated
teachers at specific levels also work very hard to meet the learning needs of our
children.

2018 ANNUAL REPORT TO THE SCHOOL COMMUNITY

22

St Michael’s Parish School Ashburton

School Community
Goals & Intended Outcomes
The identified goal of our School Improvement Plan for the School Community Sphere is;
To strengthen the collaborative partnership between home, school, faith and the wider
community to support learning and wellbeing.
The intended outcome to meet this goal is:
That families will be empowered and actively engaged in the learning of their children.

Achievements
In the sphere of School Community St Michael’s Parish School experiences extraordinary
success:
Parent Satisfaction
The data in the Insight SRC Parent Opinion survey has decreased slightly since the amazing
results of 2017 however results remain positive and indicate that 100% of parents surveyed at
St Michael’s increasingly view the staff as partners in the learning needs of their children.
Parent partnerships increased from 73 (2016) to 77 (2018).They indicated that the staff are
approachable 74 (2016) to 82 (2018) and 100% of parents surveyed believe the teachers
encourage their child to persist with their learning when it is difficult.
The parents believe that the teachers at St Michael’s school manage student behaviour in a
consistent way.
There is a strong sense of school improvement and the approachability of staff is seen as a
strength by the school’s parent community.
The parents believe that the students are safe and the school has been proactive in this area
through the continued implementation of School Wide Positive Behaviour Support (SWPBS)
and implementation of the Child Safe Standards. Through the SWPBS framework a consistent
and known Expected Behaviour Matrix has been constantly reviewed to support the behaviour
management of all students.
In the Catholic Culture survey, the parent data places St Michael’s in the top 25% of schools
concerning social justice and compassion. 100% of parents surveyed also acknowledge the
great opportunities the students have to learn about their faith and participate in prayer and
liturgies.
Value Added
Evidence of achievements in School Community:
 High number of classroom helpers each week
 Classroom helpers course run by Literacy Leader
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 School enhancement sessions where 65 families attended
 High level of participation on various committees; Parish Pastoral Council, Parents’ and
Friends’ Auxiliary, OSHC committee, Maintenance committee, Sustainability Team,
Respectful Relationship Committee and School Advisory Council,
 Extraordinary amount of support for and celebration of the social life of the community
 Extraordinary support of school fundraising activities.
 Strong links to the parish through involvement in liturgies, sacramental programmes and
parish committees
 Open days on a Sunday, evening and school morning with tours led by School Leaders
 Two Art, Music and Storytime sessions provided for pre-Prep students for 2018. These
sessions are advertised through local kindergartens and making new contacts through
the parish Mini Micks playgroup.
 Annual cake stall at the Ashburton Festival, organised by the PFA and SAC
 The St Michael’s Parish Pastoral Council continue to actively support the work of the
school
 Healthy Community Initiatives continued including Walking School Bus, daily brain food
and annual Walkathon as a fundraiser
 Extra-curricular activities conducted included Running Club, Art and Tinkering Club,
Bicycle Club, Book Club, Gardening Club, Library Club, Imagination Club and Mini
Vinnies
 Annual Grandparents’ and Special Friends’ Mass is a celebration of the wider school
community
 PFA Functions: New Family Welcome Evening, School Disco, Trivia Night, Family Fun
Fair, Book Fair, Mothers’ Day Stall, Fathers’ Day Stall, Women’s Breakfast, Fathers’
Night, World Teachers’ Day
 Parent information evenings to assist with communication and keeping parents and
caregivers informed
 Class Parent Co-ordinators organise and support the social and practical elements of
the classroom
 Class Parent Co-ordinators acknowledging teachers at line-up/birthdays
 Skoolbag App to enhance school and home communication
 Carols evening
 Twilight sports
 Walkathon
 Parent forum on E-Safety
 Parent representatives on SWPBS and Respectful Relationships Team
 Parent support with Sporting events/ Interschool sports.
PARENT SATISFACTION





Community Engagement Index: 78.5 Target 79.9
Our school has recorded a slight decline in Parent Partnerships however it
remains higher than 2015 or 2016
Student safety at St Michael’s continues to be given the highest scores and
display of satisfaction by our Parents 2017 (78.52) 2018 (86.01)
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Future Directions
 Enact the School Vision so that it underpins all policies, practices and programs
 Build a school strategic approach to developing parent/school partnerships
 Communicate a clear improvement agenda to all stakeholders
 Embed and continually develop a Performance & Development Culture
 Ensure a commitment to growth by all staff in pursuit of excellence
 Develop students as co-creators of learning – set learning goals that relate to learning
intentions, understand success criteria & identify own learning
 Build capacity and pedagogical knowledge to develop strategic Learning Intentions &
Success Criteria and Feedback
 Enhance the engaging, personalised learning experience at St Michael’s through
collaboration, creativity and joy.
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NOTE:
The School’s financial performance information has been provided to the Australian Charities
and Not-for-profits Commission (ACNC) and will be available for the community to access from
their website at www.acnc.gov.au
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